SOCIAL AND COMMUNITY SUPPORT SCRUTINY PANEL

Venue: TOWN HALL, MOORGATE  Date: Friday, 8 April 2005

5.

STREET, ROTHERHAM
Time: 9.30 a.m.

AGENDA

Apologies.

To determine if the following matters are to be considered under the categories
suggested, in accordance with the Local Government Act 1972.

To determine any item which the Chairman is of the opinion should be
considered later in the agenda as a matter of urgency.

Declarations of Interest.

Questions from members of the public and press.

For Discussion

6.

7.

Scrutiny Work Programme 2005 / 06 (herewith) (Pages 1 - 2)

Equality and Diversity - Update (report herewith) (Pages 3 - 18)

For Monitoring

8.

10.

11.

12.

13.

Key Performance Indicators - Update as at January 2005 (report herewith)
(Pages 19 - 35)

Carers Performance Report (herewith) (Pages 36 - 41)

Revenue Budget Monitoring Report 2004 / 05 (herewith) (Pages 42 - 58)

Capital Budget Monitoring Report 2004 / 05 (herewith) (Pages 59 - 62)

Key Decisions in the Forward Plan, April to July 2005 (herewith) (Pages 63 -
70)

Decision of the Social Services Cabinet member held on 4th March 2005
(herewitrh) (Pages 71 - 76)



14. Minutes of the Children and Young People's Board held on 3rd Marrch 2005
(herewith) (Pages 77 - 83)

Minutes

15. Minutes of the meeting of the Social and Community Support Scrutiny Panel
held on 11th March 2005 (herewith) (Pages 84 - 88)

16. Minutes of the meeting of the Performance and Scrutiny Overview Committee
held on 11th March 2005 (herewith) (Pages 89 - 94)

Date of Next Meeting:-
6™ May 2005

Membership:-
Chairman — Councillor G. A. Russell
Vice-Chairman — Councillor Doyle
Councillors:- Ali, Binnie, Burton, Darby, Havenhand, Jack, Jackson, Walker and Wootton
Co-opted Members
Mrs. A. Clough (ROPES), Mr. M. Arshad (Rotherham Racial Equality Council), Mr. G. Hewitt
(Rotherham Carers' Forum), Ms. J. Mullins (Disability Network) and Mr. R. Parkin (Speak Up)
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ROTHERHAM BOROUGH COUNCIL — REPORT TO MEMBERS I

Meeting: Social and Community Support Scrutiny Panel
Date: 8™ April, 2005
Title: Scrutiny work programme 2005/06

Programme Area: | Chief Executive’s Office

Summary:
To agree the short-term work programme for the Social and Community Support
Scrutiny Panel and identify scrutiny topics for the 2005/06 municipal year.

Recommendations
That Members consider:

1. What items should be considered by this panel over the 2005-06
municipal year

2. What reviews should be undertaken in the 2005-2006 municipal year.

Page 1



10.

11.

Page 2

Proposals and Details

Each scrutiny panel must plan its forward work programme. This is normally done on
a rolling six month basis and reported to and discussed by the panel each quarter.
However the current situation is unusual in that there is some uncertainty as to how
scrutiny (particularly with respect to Children’s Services) will be arranged in the new
municipal year. The precise arrangement of the scrutiny panels, their membership
and the frequency of their meetings will not be confirmed until the Council AGM on 20
May. All meetings planned for after that date could therefore be subject to change.

In March, the panel held a successful ‘themed meeting’ on domestic violence. The
panel may want to consider whether it would want to consider holding similar
meetings over the next municipal year on a particular issue or service for example,
equipment and adaptations or the impact of the Green Paper on adult services.

Members are ask to give further consideration of future reviews, for example the
impact of domestic violence on children (requested at March 11" meeting).

Finance

There are no financial implications arising directly from this report. However,
recommendations arising from the panel may have financial implications should they
be implemented.

Risks and Uncertainties
Should the Panel not determined items for future meeting, there is a risk that Scrutiny
will not be able to plan ahead effectively.

The work programme must also be realistic in terms of the capacity to properly
examine issues that come before it. Issues may be referred to the Panel which are
not known about at this stage.

Policy and Performance Agenda Implications

Scrutiny panels have a key role in scrutinising the effectiveness of services. The
areas identified for future review should complement the priorities identified in the
Community Strategy and Corporate Plan.

Background Papers and Consultation
Scrutiny work programme 2004/05

Contact Name:

Caroline Webb, Senior Scrutiny Adviser Tel: (82)2765
caroline.webb@rotherham.gov.uk
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ROTHERHAM BOROUGH COUNCIL — REPORT TO MEMBERS I

1. Meeting: Social & Community Support Scrutiny Panel
2. Date: 8™ April 2005
3. Title: Equality & Diversity
Wards affected ALL
4. Programme Area: Social Services
5. Summary

Social Services is committed to the Council’s Equality and Diversity Strategy
and the Programme Area Senior Management Team signed up to the strategy
before it's official launch in 2004. Work to promote equality and diversity has
been a key element of our work for many years and this impacts on our
employees and our service users. In the last twelve months a great deal of
work has been done to pull work together under a cohesive strategy.

6. Recommendations

That Members receive the report and

a) Note the work and achievements to date.

7. Proposals and Details

A Programme Area Steering group was formed in early 2004 and this is
chaired by the Head of Strategic Services, who is also the Programme Area’s
Equality and Diversity Champion, and represents the Social Services on the
Corporate Equality and Diversity Steering Group. This group meets bi-
monthly and membership is across all services and includes trade unions.
One of the early achievements was to launch our strategy “Targeting for
Diversity”, and this was followed shortly after by our Equality and Diversity
Action Plan in 2004, well ahead of the Corporate requirement.

The action plan contains information related to the workforce, some of which
we are required to report upon in our Delivery and Improvement Statement
return to the Department of Health. In addition, the plan pulls together
strategic activity to enable us to meet the Race Equality Standards, and to
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ensure that good practice is shared and embedded into daily work with
service users through policies and practices.

The steering group monitors progress against the action plan and drives up
improvement. In addition, in compliance with Corporate requirements, we
have carried out initial screening of our policies to assess whether they have
an equality and diversity dimension. Following this screening, we have
developed a programme for the next two tears, during which time we will
conduct full impact assessments of these policies. All other Programme
Areas have undertaken to complete this work over three years.

In October 2004, Social Services gave a position statement to the Corporate
Equality and Diversity Steering group, which highlighted some of the strategic
activity which was taking place, together with some examples of the good
work that is taking place to translate this into service delivery. This
presentation is attached for information at Appendix A and Appendix B.

8. Finance

The majority of work related to co-ordinating the equality and diversity agenda
is undertaken in the Policy, Planning and Research Team in Strategic
Services, with this work being contained within existing budgets. Individual
service development over and above that which currently exists is subject to
resources being available within each service.

9. Risks and Uncertainties

The Council is about to introduce a revised procedure for the reporting of
racial incidents. We welcome this simplified procedure which will encourage
more reporting to take place. However, if reporting does increase, as
predicted, these proposals have significant resource implications as
Programme Areas will be expected to fully investigate these reports without
any additional human or financial resource being available. This will impact
on the quality of service we are able to deliver.

10. Policy and Performance Agenda Implications

Under-resourcing of the investigation activity could lead to increased
dissatisfaction and complaints. Failure to meet the required level of the Race
Equality Standard could impact adversely on our inspection and assessment
judgements. We are required to monitor the profile of our service users for
ethnicity and fairness and some of these requirements are currently being
tightened. We therefore need to ensure that this information is collected at
source and recorded accurately in our systems.

11. Background Papers and Consultation
RMBC Race Equality Scheme
CRE Race Equality Standard
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Disability Discrimination Act

RMBC Equality and Diversity Strategy

Social Services “Targeting for Diversity” strategy

Social Services Equality and Diversity Action Plan

Social Services Programme of Equality and Diversity Impact Assessments

Contact Name :  Julie Westwood, Head of Strategic Services,
Ext. 2308, Julie.Westwood@rotherham.gov.uk
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Appendix B
Social Services — Equality and Diversity Position Statement

e Adoption of the Comprehensive Equality and Diversity Policy and
Strategy with in the programme Area, setting out the broad intentions of the
authority. We are currently making arrangements to review all our existing
programme Area and Service Area equality and diversity policies /statements to
ensure they make reference to the Corporate Equality Strategy and link with it.
Ensuring that all business plans currently being developed for 2005/2006 commit
the programme Area to Corporate Equality Strategy.

e Launch of the Equality Standard within Social Services Programme Area
and implementation of self assessment processes to mainstream equality in service
delivery and employment practices.

Numbers of Events have been arranged for managers to raise awareness of the
Equality Standard. A self-assessment toolkit has been developed which managers'
use at the events to assess their service/team's position against the Equality
Standard and identify action required. The results of this equality self-assessment
will be used when developing our business plans for 2005/6 and the Equality Action
Plan.

e A comprehensive Equalities Action Plan has been drafted, incorporating action
required to improve our performance on BVPI indicators relating to Equality and
Diversity.

. Race Equality Scheme 2 - Impact and Needs/Requirements Assessments.
The Programme Area Equality Steering Group has coordinated successfully the
initial screening of all functions and policies for relevance to equality. The next step
of prioritising functions/policies for impact assessment has also been completed.
We are currently developing a project plan to carry out full impact assessment of all
relevant Policies and procedures to be completed by March 2006.

Promoting Equality and Diversity across the Programme Area

Best practice includes:

e RACE

Information videos for older people, and for people with learning disabilities in local
community languages,

Employ bilingual interviewing officers and offer tapes of major planning documents.

We are the only Programme area who has well established interpretation and
Translation service.

Protocols and guidelines for staff on the use of interpreters and translation;
Training programmes for staff to develop the necessary skills in using interpreters.

There are other voluntary organisations and groups who provide information in
community languages, which receive funding from Social Services. These include
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Appendix B
Social Services — Equality and Diversity Position Statement

the All Pakistani Women's Association, Tassibee Group, Rotherham Ethnic Elders
Group, Asian Elders Social Activity Group, The Yemeni Advocacy Project, and
Yorkshire Trust. The Children and Families also fund some bilingual workers, in
adoption and fostering and the children with disabilities service. Sure Start also has
bilingual workers skilled in this area of work.

The following table provides some examples to illustrate the range of culturally
appropriate services initiated in recent years.

Culturally Sensitive (Mainstream)

Services
Day Centre Black/Asian elders at
Park Lea.
Meals on Wheels

Domiciliary Care — Urdu/Punjabi
speaking Home Carers

Community Services Co-ordinator
post to co-ordinate and develop
mainstream culturally competent
services.

Respite breaks for carers.

Day and Night Sitting Service.
Adoption and fostering services
Bi-lingual Mental Health Support
workers

Library services for house bound
older people

Culturally Specific (Specialist)

Asian women with learning
disabilities group.

Saaf Dil Project — Alcohol
Counselling Service. (which has won
NHS Gold award for best practice)
Older Men’s Social Day Centre,
(R.E.E.G.) Advice and Advocacy
Service.

Four information and Signposting
groups for older Asian men and
women.

Yemeni Advocacy Project.

Carers Forum.

Library Services for Housebound.
Information Group for Asian Women
experiencing Mental Health related
problems.

Luncheon Clubs.

Specific recruitment of minority ethnic
foster carers

Recruitment of support worker
through Apna Haq to work with
families with children with disabilities.

Recognising the under development of local Black Voluntary sector service
providers, Social services have funded community groups to develop their capacity

to compete in tendering for contracts.

Good practice examples include:

Yorkshire Kashmiri Trust who provides services for All Carers in Rotherham, they
employ staff to work with carers from all communities.
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Appendix B
Social Services — Equality and Diversity Position Statement

All Pakistani Women's Association —Supplies Religiously and culturally appropriate
meals to Residential establishments and Day Care Centres.

e DISABILITY

Gardening initiative — this is a new employment initiative that will benefit people
with Learning Disabilities.

Healthy Lives — funding has been provided for 2 experienced community nurses,
who will train 10to 12 people with learning difficulties to deliver health information in
a friendly and understandable format to their peers.

A Corporate Access Strategy has been adopted and an Action Plan (IAPs), has
been Implemented.

A support Group has been developed for Ethnic Minority Fathers with Disabled
Children

e GENDER

High Achieving Women

Work is being undertaken by The University of Sheffield in partnership with the
four South Yorkshire Local Authorities and Northern College. There are two
aspects to the project:

1) To establish a mentoring programme across the five organisations to support
women in and aspiring to be senior managers. (This supports the Council’s drive
to increase the proportion of women in senior management — BVPI 11a).

2) To identify development needs and provide training and development
interventions aimed at assisting middle manager women to progress. In
Rotherham 13 of our top tier have been interviewed and 10/11 of these will be
participating in the mentoring programme which starts this month (April) 44 of
our M1/M2 managers completed survey forms and 13 have expressed interest
and agreed with their line managers to participate in a range of modular training
sessions which are being run as one half day per month over the next 12
months. The training events are being hosted by the partner local authorities
and will be cross employer.

Balancing Life - an event for women

On the 3™ March 2004, 115 women attended an event at Magna which set out to
explore the issues faced in balancing work and home life and some of the issues
women face working in the Council. A good blend of internal and external speakers
were well received. 25 women took up the opportunity, during the event, of free
osteoporosis screening.
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Appendix B
Social Services — Equality and Diversity Position Statement

RMBC jointly funds a Domestic Violence Co-ordinator post, as part of the Safer
Rotherham Partnership, and has established a corporate domestic violence policy.
These actions fall under Strategic Objective 2 of the Safer Rotherham Partnership.
RMBC has also included an indicator (BV176) in relation to provision of domestic
violence refuge places in its Corporate Equality Strategy.

e STAFFING

Rotherham is on target to meet BV1la (% of the top 5% of earners who are
women). The percentage achieved at March 2004 was 41%.

The Authority is also on target to meet BV11b (% of the top 5% of earners from
BME communities). The target for 2004/05 is 2.25%. The percentage achieved at
March 2004 was 2.18%.

With regard to BV16A (% of Local Authority employees meeting DDA definition of
disability) Rotherham is slightly under target.

Combating of harassment of staff and users

We have well communicated anti bullying and harassment procedures in place.
Well established Black Workers Support and Consultation Group, which has been
meeting now for over ten years.

Disabled Workers Group

LGBT workers Group
Women’s Group

Table below illustrates the position of each Programme Area
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Appendix B

Social Services — Equality and Diversity Position Statement

Corporate Health Indicators 2004/5

(BVPI's 11a, 11b, 16a & 17x)

Programme |Women in top 5% BME in top % of Workforce with a
Area 5% disability
3 4 9 u Ugs4q3 b 9 9 Y=g b 9 b Y= gs
2 1335383338493 235333338498 (338383338 ¢
S Cg0g0g0gQ de |©989g989gQ de |999859gC&8R {¢
9V} N N N N +—H AN N N N N +—H AN N N N N +H C
Economic and 9.9 (11.1(10.7 141 O 0 0 2.25] 2.4 |27 |3.25 2.8
Development
Resources 25 |[27.3(27.7 30lofo]oO 2.25| 1.6 | 2.4 |0.67 2.7
Social Services | 57 |53.3(52.9 57|14 (35441 2250 2.1 |21 (201 2.25| :
Housing and 20 |17.4|18.1 25l o0 ] o0 01]23]|24 (234 2511
Environmental
Services
Education 58.6 [59.6(63.5 59 |19(1.9]0.78 250911123 2.25
Culture and
Leisure
Chief Executive | 38.5 |39.1|51.8 43 7.7 (8.7 |7.41 2.25| 4.4 | 4.5 |4.44 4.8 |¢
RBT 24.1 | 25 |27.5 281 0 0 0 2.25) 24|25 [2.67 2611
Whole Council | 40.6 |41.9|42.8 45 11.43| 1.8 |1.63 2.25] 2.2 |24 |2.05 2.2 11
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ROTHERHAM BOROUGH COUNCIL — REPORT TO MEMBERS I

1. Meeting: Social & Community Support Scrutiny Panel
2. Date: 8™ April 2005
3. Title: Key Performance Indicators.
Performance as at January 2005 — Wards affected ALL
4. Programme Area: Social Services
5. Summary

The attached report contains details of the Key Performance Indicators for Social
Services and shows performance up to the month ending January 2005. This
information is presented to the Social Services Management Team and Cabinet
Member for Social Services on a monthly basis.

6. Recommendations

That Members receive the report and

a) Note the performance achieved to date.

7. Proposals and Details

Social Services is governed by over 150 performance measures which are contained
within the Department of Health Performance Assessment Framework (PAF).

Some of these performance indicators are also Best Value Performance Indicators
(BVPI), indicators in our Local Public Service Agreement (LPSA), and are

contained within Central Government’s Shared Priorities. These are all monitored
on a regular basis but several indicators are key to our assessment and inspection
judgements. These key indicators are summarised in the suite attached. Graphical
information is presented for each of these indicators and an explanation of the
performance accompanies each graph.

8. Finance

Remedial action to correct under performing Performance Indicators, including any
use of additional resources that may be required; would seek to be achieved by re-
prioritisation within current budgets.
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9. Risks and Uncertainties

The adoption of this Monthly Report of Key Performance Indicators and its use by
the Social Services Management Team and Cabinet Member for Social Services,
ensures that early attention is drawn to any key areas that are underperforming, thus
minimising risks. Internal measures have also been introduced in the last six
months to quality assure the accuracy of performance data.

10. Policy and Performance Agenda Implications

The report deals specifically with the Programme Area’s Key Performance
Indicators, including Best Value Performance Indicators and through these the wider
policy and performance agenda.

11. Background Papers and Consultation

Best Value Performance Indicators for 2004/05: Supplementary guidance &
feedback document.

Commission for Social Care Inspection (CSCI) Performance Assessment 2004
Operating Policies (13.01.2004)

Rotherham Local Public Service Agreement (LPSA) 2003-2006

Contact Name:  Julie Westwood, Head of Strategic Services, Ext. 2308,
Julie.Westwood@rotherham.gov.uk
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Monthly Report of Key Performance Indicators
For the month ending
January 2005
Presented to PA- SMT 8" March 2005,

Cabinet Member for Social Serviceson 18" March 2005

Graphsfor 14 Performance Indicators

C&F
Adults

Al, C20, C23, DIS1115
C26, C27, C30, C32, C51, D39
D54, D55, D56, AC-C3a

Originated by Strategic Services— Contact Officers

Scott Clayton
Performance Officer ext 4029

Steve Lightfoot
Lead Officer Mgt Information and Development (Adults) ext 4069

Chris Seekings
Lead Officer Mgt Information and Development (Children & Family) ext 3925
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PAF A1(BVPI)

The percentage of children looked after with 3 or more placements during the year.

04/05 Performance Monitoring Graph

20.00
18.00 |
Key
16.00 |
[E=104/05 I
14.00 |
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12.00 | ]
——04/05 g 1000 4
Target 3
8.00 A
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2.00 |
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Apr-04 | May-04 | Jun-04 | Jul-04 | Aug-04 | Sep-04 | Oct-04 | Nov-04 | Dec-04 | Jan-05 | Feb-05 | Mar-05
04/05 Current %|  15.14] 13.26] 12.64] 12.23] 10.08| 9.37] 10.68 9.47] 10.03 ] 10.22

Evaluation: Good performance low, top band = Less than 16.01%; 1st Quartile

Whilst January 05 performance has declined slightly, overall performance is very good with
Rotherham being in the top quartile and forecasting a year end outturn of below 10%.

If below 10% is achieved Rotherham will have improved by 2 ALL England quartiles and will retain
it's current 5 blob rating.

This equals best perfomance in our family group and ALL England.
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PAF C20 (BVPI,DIS)

Reviews Of Child Protection Cases

04/05 Performance Monitoring Graph

100% -

Key

80% -
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Current %
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I 04/05 Current % 60.49%| 60.15%] 60.00%) 62.60%| 65.41%| 76.85%| 78.07%] 82.14%| 87.88% [ 95.92%

Evaluation: Good performance is generally 100%, Top Band = 100; 3rd Quartile

The current trend indicates an improvement in performance as at 31st January.

blob rating from band 1 to band 3.

Performance has been 100% each month since August 2004. However, as this is calculated over a
period this will impact on the overall calculation for the year and we expect to acheive 96%

If 96% is achieved Rotherham will have improved by 1 ALL England quartiles and will improve it's current
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PAF C23 (BVPI, LPSA)

Adoptions of Looked After Children

40

04/05 Performance Monitoring Graph

A
Ke!
y 35 1
[=—=1 Adoptions Per 301
Month
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——04/05 Current ®
Position S 20
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5 4
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Apr-04 | May-04 | Jun-04 | Jul-04 | Aug-04 | Sep-04 | Oct-04 | Nov-04 | Dec-04 | Jan-05 | Feb-05 | Mar-05
Adoptions Per Month 0.00] 4.00 1.00 3.00 2.00 3.00 0.00 1.00] 3.00 2.00
04/05 Current Position 0.00| 4.00 5.00 8.00 10.00| 13.00| 13.00 14.00] 17.00 19.00

The current trend indicates a decline in performance as at 31st January.

Evaluation: Good performance is generally high, top band = 8<25%; 4th Quartile

Overall performance has declined from 03/04 and is average with Rotherham being outside the top
quartile and below our family group forecasting a year end outturn of 21 adoptions (6.42%)

If this achieved Rotherham will have declined from top ALL England quartiles and drop from it's
current 5 blob rating to band 3.

A "stretch target" was set up as part of the LPSA and a number of adoptions will be processed in
April/May 2005 which is the final year of this LPSA. This will contribute to the high performance
required to meet this target by 2005/06
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DIS 1115 (LPSA)

Placed for Adoption within 12 months of Best Interests Decision (B.1.D)

04/05 Performance Monitoring Graph

30

Key
25
3 Best Interest Per
Month
20
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Apr-04 | May-04| Jun-04 | Jul-04 | Aug-04 | Sep-04 | Oct-04 | Nov-04 | Dec-04 | Jan-05 | Feb-05 | Mar-05
Best Interest Per Month 0.00 2.00| 1.00 1.00 2.00 3.00 0.00 1.00] 3.00 1.00
04/05 Current Position 0.00 2.00| 3.00 4.00 6.00 9.00 9.00 10.00] 13.00 14.00

Evaluation: Good performance is generally high, top quartile = 92.3%+

This indicator links with the previous one (PAFC23), but this element concentrates on placements
within 12 months of B.I.D being made.

The current trend indicates a decline in the number of adoptions as at 31st January 05, compared to
03/04. However, an improved percentage of those adoptions have been completed within 12
months of the Best Interests Decision being made.

Current forecast is 16 adoptions with 80% within 12 months of B.I.D, this percentage compares to
66% in 03/04.

The target is 29 and we have acheived 14 to the end of January. Staffing difficulties in all areas have
hindered progress. 2005/06 is Adoption year and the final year of LPSA. There will be an additional
drive and resources across the service to acheive targets.
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PAF C26 (CSCI,LPSA)

Admissions of supported residents aged 65 or over to residential/nursing care

04/05 Performance Monitoring Graph

140
Key 120
3 Predicted Yr 100
End Score
80
L
o
]
—04/05 60
Target
40
20
0
‘ob‘ Ng (\Qb( \QD- q’&( Qb‘ > \\)Qb‘ OQV & \09‘0 «Q(o
W & IS » & K o S & IR & &

Apr-04 | May-04 | Jun-04 | Jul-04 | Aug-04 | Sep-04 | Oct-04 | Nov-04 | Dec-04 | Jan-05 | Feb-05 | Mar-05
I 04/05 Predicted Year End Result] 109.69 | 109.69 | 109.94 | 105.86 | 104.07 | 101.52 | 97.95 | 101.78 ] 96.35 | 92.59

Evaluation: Good performance = generally low, top band = 70 < 100; 1st Quartile
The current trend indicates a significant improvement in performance as at 31st January, when compared to last years
(03/04) performance. Last years outturn was 124 and although the target set at 120 was not very challenging, we have

consistently improved performance.

Again the trend of reduction in numbers supports our approach to increasing home care support and intermediate care
thereby helping people to live at home longer, and we anticipate a year-end figure of 84

If 84 is achieved Rotherham will have improved by 2 ALL England quartiles and will achieve a 5 blob rating an increase of 2
bands.

This will equal best performance in our family group.
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PAF C27

Admissions of supported residents aged 18-64 to residential/nursing care

04/05 Performance Monitoring Graph
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Evaluation: Good performance = generally low, top band = 2<3; 3rd Quartile (approx)

This indicator has been newly introduced to the suite of monthly Key Performance Indicators
reported.

The optimum performance range is between greater than 2 but less than 3 (to achieve 5
blobs). The 2003/04 year end position was 3, which was slightly above the top band range.
Quarter 3 performance is currently below this range as is the forecasted outturn for this year
end, being 1.89.

However, if this is the outturn position Rotherham will retain it's current 4 blob rating.
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PAF C30

Adults with learning disabilities helped to live at home

04/05 Performance Monitoring Graph
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04/05 Cumulative Score]  2.64 2.64 2.71 2.69 2.65 2.54 2.57 2.55 2.82 2.85

Numerator] 405.00 405.00 415.00 | 412.00 | 407.00 389.00 394.00 391.00 433.00 437.00

Denominator] 151738 | 151738 | 151738 | 151738 | 151738 | 151738 | 151738 | 151738 151738 | 151738 | 151738 | 151738

Evaluation: Good performance = high generally, top band = 3+

This indicator has been newly introduced to the suite of monthly Key Performance Indicators reported.

January 05 performance has improved slightly, overall performance is good with Rotherham being in the next best
quartile and forecasting a year end outturn of 2.7 compared to the year end outturn for 2003/04 of 2.46. We aim to

continue to improve towards achieving top banding of 3.0

If 2.7 is achieved Rotherham will have improved by 1 ALL England quartile and increase from 3 to 4 blobs.
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PAF C32 (BVPI,Shared Priorities)

Adult older people helped to live at home

04/05 Performance Monitoring Graph
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If 103 is achieved Rotherham will retain it's current 5 blob rating.

This equals best performance in our family group and ALL England.

Evaluation: Good performance = generally high, top band = 100+; 4th Quartile

The current trend indicates a slight improvement in performance as at 31st January, but with a slight overall
decline when compared to last years (03/04) performance (103 compared to 107 last year).

We would anticipate that this figure will continue to rise over the coming months as the demand for home
support has risen and we are avoiding admissions to care where possible. This is still below target and staff in
Adult Services are addressing the lack of capacity by sourcing new service providers to ensure that we can
meet the increased demand for home support.
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PAF C51 (BVPI,CSCI,)

Direct Payments (DP)

04/05 Performance Monitoring Graph
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Evaluation: Good performance = generally high, top band = 150 +; 4th Quartile

The current trend indicates a significant improvement in performance as at 31st January, when compared to last
years (03/04) performance.

Better than the top quartile score of 42.1 set in 03/04 for ALL England. However, the best performers in this
group are forecasting achieving scores that will raise the top quartile above 70 for 04/05.

The introduction of a dedicated team for Direct Payments is helping to raise the profile and assist in increasing
the numbers on DP.
The new strategy and training are now in place for staff and we believe this will also help to increase figures.

Whilst our performance is improving and we forecast an outturn of 69 we a